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RICHLAND COUNTY COUNCIL 
 

MERCER GROUP MEETING 
 

July 12, 2016 
12:00 PM 

Council Chambers 
 

1. Call to Order 
 

2. Overview and Scope of Project 
 

3. Input on Issues Facing Richland County and Richland County 
Government 

 
4. Input from Council: What Council is seeking in the new County 

Administrator 
 

5. Discussion: Individual follow-up meetings with Council 
Members 

 
6. Other Business 

 
7. Adjournment 

 

 


